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“You have brought light
and happiness into our lives...
before there was only darkness.”
Vasile, a single father
whose family is supported by
The Moldova Project.
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The

Moldova
Project
mission and strategy
Our Mission

The Moldova Project works with Europe's most vulnerable families, supporting them to
find long-term solutions so that they can live happier, safer and more independent lives.

Our Strategy

We work with families on a one-to- one basis, keeping their needs, abilities and hopes for
the future for the future at the centre of our work.
We believe that every child should have the right to an education, a family, a safe
home and the opportunity to be happy.
We work with their parents to achieve this, helping them to improve their mental health,
education and wellbeing on a long-term basis so that they are more able to support their
family and their children’s prospects for the future are brighter.
The aim of working with each family is that they will eventually be able to live
self-sufficiently and independently as a result of the support they have received. It takes
longer for some families to achieve this than others, but every family receives help for as
long as they need it so that they can make changes which will have a positive impact on
their lives.

Our Approach
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We treat each person we support as an individual, as we understand that every family’s
situation is different. By creating long-term relationships we build trust, so that families
feel able to discuss the issues they are currently facing and work with us to resolve them.
We work closely with the Local Authorities, and choose to work with families who have
expressed a desire to work with us to improve their own situation, for example by finding
work or trying to repair their house.

The

Moldova
Project
report from the trustees
Emma Watson’s
report as Chair of
Trustees

2015 has been The Moldova Project’s busiest year yet, with our income and number of
beneficiaries increasing, and a wider range of services offered to the vulnerable families we
support. In addition, the charity’s governance has been reviewed and strengthened, which
involved re-registering as a CIO, recruiting trustees with a range of skills and expertise
and ensuring that policies are in place which are in line with the charity’s expansion and
current activities.
Our network of volunteers, donors and supporters has continued to play a vital role in
the charity’s work over the past year, and as ever we would like to thank them for their
involvement. More than 54 volunteers have taken part in projects in Moldova, rebuilding
vulnerable families’ houses and organising fun activities for the children, and many more
have supported us by fundraising, raising awareness of our work and providing sponsorship
and donations. The joint effort of all involved has contributed to the charity’s expansion
and has continued to facilitate the development of new projects.
Although we are proud of what has been achieved in 2015, we know there is much more
to do. We hope to continue to grow in 2016, increasing our income in order to meet our
aims and expanding our capacity in Moldova so that we can support more disadvantaged
children, young people and families.
This report provides more information about our activities in 2015 and aims for the next
year. Thanks again to everyone who has supported us this year!

List of Trustees
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Emma Watson

Chair

Lucy Watson

Vice-Chair

Laurence Morton

Treasurer

Khaleel Hamdulay
Helen Carr
Terry Gallagher
Dale Timson
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The

Moldova
Project
report from the director in moldova

Victoria
Morozov’s report
as Director in
Moldova

2015 was a successful but also challenging year for The Moldova Project. We almost
doubled our activities, which is great, but also very demanding, particularly as we all have
to do other jobs to earn a living. As the number of families increases, our collaboration
with the local authorities is more important than ever in order to be able to maintain the
quality of the services we provide. It was a priority for us to build new partnerships with
other NGOs and specialists from the public sector (doctors, teachers etc) who work in fields
that intersect with ours, in order to share experience and maybe get some advice in certain
situations. We developed especially good partnerships with a few good doctors who are
able to help us when needed. This year the number of medical interventions increased
drastically, which is both a good and a bad thing. It’s bad that the families are facing so
many health problems, but good because at least now they have the opportunity to be
helped to solve them. Having better health means a better quality of life, so it’s a priority
for us to help them solve their health issues as soon as possible.
Our relationships with the families are getting stronger, which means we have to give them
enough time and care, so together we can take new steps forward in their lives. This is also
an important result, but again, having more beneficiaries means a lot of work is needed to
provide high-quality support. At the end of last year Cristina Milescu started working with
us to provide extra support, and we’re happy we could expand our team. I hope we can
extend the project over the next year as there are some more families on the waiting list to
be helped.
During the year I hosted 54 international volunteers in Moldova to work in the orphanages
or in the other projects organized by the charity. It’s been great having them around and
seeing how much of a difference we are making all together.
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Lots of volunteers worked really hard to fundraise for the projects or donated to them,
which is very much appreciated. I would like to thank everyone for the time and effort they
spend raising money, without all of you guys none of this would happen.
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the year in numbers
Over£55k
was raised

8 houses
were
repaired

An average
of 370 children
attended our 2
playrooms every
month

303 children
benefited from the
Winter Project

360 children
benefited from the
Summer Project

99% of
funds were
spent on
charitable
activities

54 volunteers
came to Moldova,
and 3 group
projects were
run

92 medical
interventions
took place; a
200% increase
from 2014

7 families
became selfsufficient as a result
of our support,
taking our total
to 16
6

34 families
were supported
by the sponsorship
programme –185
people in total

The

Moldova
Project
key achievements
What we’re
proud of

The number of families supported through the sponsorship programme
increased from 23 to 27, with the number of sponsors also increasing.
Over 400 children and young people were supported by the charity in 2015, either
by receiving sponsorship and/ or medical support or by attending training, visiting the
playrooms or taking part in activity days in their villages.
7 families became self-sufficient in 2015. Since the project began in 2009, 16 families
have moved on from the charity’s support. For most, this is because they have become selfsufficient. Other reasons for ending support include moving outside the charity’s area of
benefit, or parents travelling abroad to find work.
3 successful volunteering projects were run during the year, with 25 volunteers
participating in these projects in total, and 54 international volunteers visited Moldova.
Volunteers play an important role in the charity and often provide future support following
involvement in a project.
The number of people requesting support with health issues has risen significantly this
year, with 92 medical interventions taking place, an increase of 200% from 2014.
The playrooms in Bobeica and Ciuciuleni continued to be extremely popular
and ran successfully despite some changes in staffing. A playroom will be created in
Geamana in 2016.
The charity’s income increased from £45,612 in 2014 to £55,038. This is particularly
significant as nearly half of the 2014 figure came from one very large donation. The fact
that income increased in 2015 despite this donation not being repeated means that an
additional £25k - £30k was received from a range of sources.
The charity registered with the Charity Commission as a CIO, which we hope
will provide access to new sources of income. Policies and procedures were brought up
to date to ensure that governance requirements can be met, and the Trustee board was
strengthened.
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Project
what did we do in 2015?
The Moldova Project has continued to provide a range of services and run a variety of projects this year.
The following pages provide an update on the charity’s main areas of work.
Sponsorship
and mentoring
of vulnerable
families

Working with disadvantaged families on a one-to-one basis has continued to be a vital
part of The Moldova Project’s work. Families receive personalised advice to help them
with the situations they are facing and to come up with a plan which will help them to
become self-sufficient. They also receive monthly donations of essential items, funded by
sponsors from the UK, including food, cleaning products, school supplies and firewood
in winter. The aim of working with the families in this way is to give them the support
they need to become self-sufficient. Working with Local Authorities in each of the villages
we support is a vital part of this project, as it is not possible to work efficiently without
support from local social workers, mayors and other professionals. The charity is currently
developing a strategy which would lead towards a community- focused way of working
to increase the impact and reach of the project.

Sponsorship
selection process

The charity has continued to select families to benefit from the sponsorship programme
by seeking recommendations from local social workers, mayors and other members of the
local authority. Some families also self-refer, or refer friends or relatives to the programme.
When a recommendation is made, the family is visited by the Director in Moldova and
the level of need is assessed. All families supported must have children and all are living
in poverty in addition to experiencing other needs; aside from these guidelines, families
are assessed on a case-by-case basis.

Process to end
sponsorship

Decisions about when a family no longer needs support have continued to be made
by the families themselves, apart from in exceptional circumstances. The charity does
not stop supporting families until the parents have recognised that they can manage
without support; this empowers families as well as showing their awareness of the needs
of others in the community, and has proved to be an effective way of exiting families
from the programme.

Healthcare
Assistance

Medical support for families has continued and grown during 2015 with a large number
of people, predominantly women and children, requesting support with issues of varying
severity. The support given has varied from one-off medicine purchases to larger treatment
and operation costs, including antiretroviral medicine, cancer treatments and a number of
issues which had become serious as a result of being untreated for many years. Providing
access to healthcare has arguably the biggest immediate impact on quality of life and is
important for this reason, but funding is being sought so that this can continue to grow
without reducing the amount of money available for other areas of work.
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what did we do in 2015?
Building and
repair work

8 houses were repaired this year to give the poorest families a safer environment for
their children to live in. The charity’s third building project took place in August,
with 16 volunteers from the UK working on 5 houses along with the families who
live there, a team of Moldovan volunteers and members of the community and
Local Authority. 3 other houses were repaired at the same time with funding raised
for this project, without the support of volunteers. Families are selected to benefit from
this project with the help of the mayor and Local Authority, and all take part on the
understanding that they must be involved in the work and should support it as much as
possible. All houses were completed to a high standard, some during the project and others
after the volunteers left, making them much warmer and safer for the families to live in.

Activities for
Children

Providing fun opportunities for children of all ages remained an important part of the
charity’s work this year. Two activity projects, in August and December, were run by
volunteers and included activity days in the villages where the children live, as well as trips
to a variety of locations. In addition, some families had days out funded by their sponsors,
which was a great opportunity for them to enjoy spending time together as a family. We
will continue to provide fun activities for children where possible, as well as educating
parents and professionals about the important role of play in a child’s development.

Playrooms

We continued to run playrooms in Bobeica and Ciuciuleni, which are open to all of the
children who live in these villages and are extremely popular. An average of 370 children
attended the playrooms per month, benefitting from a range of activities and games that
they do not have at home. Every 6 months we organise training sessions for the staff who run
the playroom to make sure they continue to run high quality activities for the children and
understand how to use their time with the children to assess their wellbeing through play. In
2016 we will be opening a playroom in Geamana, the third village that we work in, and are
looking forward to providing fun and educational activities to a broader range of children.
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what did we do in 2015?
Education
and Training

A key part of supporting families to become self-sufficient is providing training on a range
of topics, as well as access to education. In 2015 The Moldova Project continued to run
training sessions, which were open to the families supported by the charity and others in
the villages. Topics covered included careers (for teenagers), parenting and sexual health.
All were well-attended and delivered by professionals, receiving very positive feedback from
those who attended. In addition, this year a sponsor began funding the cost of English
lessons for a young person supported by the charity, who wants to work in the tourism
industry. While it is not currently possible to fund education for every family (particularly
where more basic needs must be a priority), this is a positive step towards helping this
young person to become employed in the future, and could be replicated with other young
people if funding allows.

Orphanage
Volunteering

In 2015 we continued to provide opportunities for volunteers to spend time working in an
orphanage. At the end of 2015 we decided to discontinue this project and focus on working
with families, with the aim of preventing children from being placed in orphanages in the
first place.
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The

Moldova
Project
governance and management
Objects

·
·
·
·
·

Family sponsorship and other projects by providing grants, items and service to
individuals and families in need and/or charities or other organisations working to
assist those in need or working to prevent or relieve poverty;
Provision or assistance in the provision of education, training and healthcare projects
for people of all ages;
Funding of projects designed to improve the quality of life of Moldovans in need for
activities to include, but not limited to, the renovation of housing, building recreational
grounds and building and renovating public spaces;
The placement and arrangement of volunteers to visit Moldova in order to assist those
in need and with the aforementioned projects and in orphanages;
The support of orphanages through projects designed to bring relief to children in
need and improve their quality of life.

As of May 2016, the charity was in the process of amending the objects to reflect the shift
away from supporting orphanages. The charity was formally registered as a CIO in May
2015, having previously been registered with HMRC as a charitable trust. The completion
of the registration process reflected the considerable growth of the charity over the past
couple of years, and ensures that the organisation’s governance procedures are updated in
line with the growth of services and beneficiaries.
Policies and
Procedures

This year, the Trustees have ensured that
the correct policies and procedures are in
place and are up to date. This has included
the creation/review of the following:

··
··
··

Safeguarding policy
Financial controls policy
Reserves policy
Conflicts policy
Risk register
Health and safety policy

The charity has taken into account value
for money when choosing an insurance
policy to cover the key risks the charity
is exposed to.
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The

Moldova
Project
governance and management
Organisational
Structure

The restructuring and expansion of our Trustee board took place in 2015 following our
registration as a CIO. The board now has a broader range of experience and more clearly
defined skills, leading to greater security for the charity. The day-to-day running of the
charity in the UK is managed by the Chair of Trustees, with other Trustees having specific
responsibilities related to finance, law and other aspects of governing and managing the
charity. Activities in Moldova are led by the Director in Moldova, Victoria Morozov, with
support from Cristina Milescu.

Management of
Risks

The risk register has been produced in order to ensure that Trustees are aware of potential
risks and that action is taken to reduce them as far as possible. The document states the
likelihood and severity of possible risks, then makes recommendations to mitigate them.
Risk assessments are also carried out for volunteering projects and volunteers are advised
to take out sufficient travel insurance. The charity’s insurance policy is adequate to cover
the tasks carried out by volunteers in Moldova.

Income
Generation

The majority of the charity’s income has continued to come from individual donors this
year, mainly through a regular giving programme and with some large donations. One
fundraising event was held in November, and support was received from organisations
including Emmaus Lambeth, Deutsche Bank and several schools.
The charity’s fundraising goal for 2016 is to diversify its income streams by applying for
funding from Trusts and Foundations and forming relationships with corporate supporters.
This will provide a more stable income, with the priority being to obtain funding to cover
the costs of the Director in Moldova and other staff members, as the lack of time and
funding is currently the largest barrier to expanding our work in Moldova.
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volunteers making a difference
Volunteering
Overview

Volunteers have continued to play an important part in the charity’s work over the past
year, and we anticipate that this will continue into 2016.
Three volunteering projects took place over the year: a building project in the village
of Ciuciuleni, a summer activities project for the children in Bobeica, Ciuciuleni and
Geamana, and a winter project in December, providing activities for children from the
same three villages. Approximately 25 volunteers participated in these projects, with some
who took part in the summer volunteering project returning for the winter activities.
In addition to visiting Moldova, volunteers have had an increasingly important role in
fundraising and raising the profile of the charity over the past year. This has included
sharing information on social media, running fundraising campaigns on Justgiving and
Gofundme, and taking part in sponsored activities.

Harriet Smith,
Volunteer on the
Winter Project
writes:
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Volunteering with The Moldova Project
is a life changing experience no matter
how many times you have done it. For me
this was my 12th trip and my 5th project.
We really do take for granted the amazing
experiences we enjoy at Christmas time,
from opening presents to days out with
our friends and family. There are so many
people so close to us that do not have access
to these experiences nor have local support.
Working with The Moldova Project at
Christmas helps so many that need it so
much. This year’s highlight for me was
seeing the children who had never had a
Christmas gift receive their first, one child
was so happy she burst into tears. Every
child we work with is so special, and every
experience incredible. I urge you to join
us on a project if you can to see what an
impact you can truly make.

The

Moldova
Project
summer and winter projects
Summer Project

The summer project took place in
August, and involved 10 volunteers and
360 children. They took part in a range
of activities in the villages of Bobeica,
Ciuciuleni and Geamana, including arts
and crafts and sports days, and also went
on trips to the water park, restaurants and
other locations in Chisinau. All of the
children loved being part of this project!
Most of them have nothing to do during the
long summer holidays and few opportunities
to leave their village, so they remember
these kinds of opportunities for a long time.

Winter Project

The aim of the winter projects is to give
the children we work with some special
Christmas moments to remember. This
year’s project ran from 26th December
–2nd January. The children enjoyed
spending time playing and benefitted from
a variety of structured and unstructured
activities, delivered by a play specialist and
the volunteers. Several parents came with
their children on trips and enjoyed it just
as much as the children did! Every child
received a present from ‘Santa’, which for
some was their first ever Christmas present
and made them very happy.
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The

Moldova
Project
events
Celebration Event
9th August 2015

Volunteers from the Building and Summer Projects were joined by a member of each of
the families supported by The Moldova Project, social workers and mayors to celebrate the
charity’s success. The British Ambassador to Moldova, Phil Batson, also attended, and live
music was provided by Dara. Phil Batson commented on the impact the charity is having,
and said “Such projects really do show Britain at its best making a real difference to the
lives of Moldovan people.”

Fundraising event
28th November
2015
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Glen Ferns and David McManus from
Emmaus Lambeth organised a music
and comedy night at the Portico Gallery,
which was very well attended and raised
nearly £2,000. The performers were
comedian Mark Watson and musicians
Lauren Bannon, Frances Lea, St Thomas
and Michael Johnson, who generously
gave their time for free. Attendees found
out more about the charity’s work as well
as enjoying the performances, with many
sponsoring a Christmas stocking or making
a donation. Wine was provided by Deborah
MacDougall, who is running the Meet
Moldova campaign.

The

Moldova
Project
building project
What We Achieved The building project ran from 1st – 11th August and consisted of a group of 16
volunteers from the UK and a team of 5 Moldovans. The group worked with 5
families living in badly damaged houses to renovate, rebuild and redecorate, making
their living spaces much more comfortable. Temperatures in Moldova can be as low
as - 30 degrees C in winter, so having damaged houses leads to a range of health
problems as they are not properly insulated. 3 families also worked independently
on their houses during the project, which was funded from the money raised by
volunteers.

The project was a great success, with significant process made on each of the houses
that the volunteers worked on. They raised over £8,000 for the materials, and
enjoyed getting to know the families and working closely with them. Stoves were
rebuilt, floors were laid, walls were insulated, plastered and painted and ceilings were
reinforced. The volunteers also played with the children living in each of the houses
and participated in village life, eating traditional Moldovan food cooked by a local
resident. Both volunteers and families worked extremely hard despite the hot weather,
and the results of their work were evident at the end of the project.
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what next? aims for 2016
Aims in Moldova

Aims in the UK
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·
·
·
·
·
·
·

·
·
·
·
·

Continue to build relationships with local authorities and organisations in Moldova to
improve the support offered to families;
Continue working with vulnerable families, visiting them on a regular basis to discuss
their progress and needs;
Provide more training for professionals from the Local Authorities and the playroom
staff to ensure they have the expertise to provide high quality support;
Increase healthcare support for families;
Expand the range of educational support and training offered to families;
Offer a wider range of activities and opportunities to children, including fun events,
trips and projects organised by volunteers;
Work with a wider range of media sources to raise awareness of our work.

Secure funding to cover a full time salary for the Director in Moldova as well as some
part-time support;
Expand income streams to provide greater security;
Continue to expand the Trustee board by recruiting people to fill gaps identified
during the skills audit;
Continue to build partnerships with other organisations working in Moldova;
Continue to raise awareness of The Moldova Project’s work and the issues faced by
people living in Moldova.

The

Moldova Project

Independent examiner's report on the accounts

Section A

Independent Examiner’s Report

The Moldova Project

Report to the trustees/
members of
On accounts for the year
ended

December 2015

Set out on pages

19 – 24

Respective
responsibilities of
trustees and examiner

The charity's trustees are responsible for the preparation of the
accounts. The charity’s trustees consider that an audit is not required
for this year under section 144 of the Charities Act 2011 (the Charities
Act) and that an independent examination is needed.
It is my responsibility to:
• examine the accounts under section 145 of the Charities Act,
• to follow the procedures laid down in the general Directions given
by the Charity Commission (under section 145(5)(b) of the
Charities Act, and
• to state whether particular matters have come to my attention.

Basis of independent
examiner’s statement

My examination was carried out in accordance with general Directions
given by the Charity Commission. An examination includes a review
of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently no opinion is given as to
whether the accounts present a ‘true and fair’ view and the report is
limited to those matters set out in the statement below.

Independent
examiner's statement

In connection with my examination, no matter has come to my
attention
1. which gives me reasonable cause to believe that in, any material
respect, the requirements:
• to keep accounting records in accordance with section 130 of
the Charities Act; and
• to prepare accounts which accord with the accounting records
and comply with the accounting requirements of the Charities
Act have been met.

Charity no
(if any)

1161680

(remember to include the page numbers of additional sheets)

Date:

29th April 2015

Signed:

Name:

AG

Relevant professional
qualification(s) or body
(if any):
Address:

Arthur Greaves

1
May 2016
Retired previously part qualified cost accountant and a local authority
auditor (QiCA)

30 Lynwood Avenue
Luton
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The

Moldova
Project
financial review
Public Benefit

All of our activities are undertaken to further our charitable purposes for the benefit of the
public. The Trustees have had regard to Charity Commission guidance on public benefit
in section 4 of the Charities Act 2006.

Financial Review

The Moldova Project has been successful in generating additional income in 2015,
taking in £55,038, an increase of 21% (£9,426) on the previous year. The charity’s
total expenditure (£58,162) exceeded revenue by £3,123, primarily due to continued
disbursement of a significant restricted donation received in 2014.
Despite growth over recent years, the charity has been able to ensure almost all of its
resources are used to support beneficiaries. The Moldova Project has no governance or
administration costs and 99% of funds are spent on charitable activities, as shown in the
cost distribution for the 2015 financial year below.

2015 COST DISTRIBUTION

2015 Cost
Distribution

Charitable
activities
(99%)

Governance &
admin costs
(0%)
Marketing materials
costs (1%)
Fundraising
application costs
(<1%)

The biggest item of expenditure in 2015 for The Moldova Project was the sponsorship
programme (£21,264). Additional significant costs included the August 2015 building
project (£14,977) and other forms of support to beneficiaries (£19,380).
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The

Moldova
Project
financial review
Reserves Policy

The charity targets an appropriate level of reserves in order to ensure it is prepared for
an unexpected drop in funding. The reserves policy was reviewed during the year and the
Trustees agreed to raise the reserves level target from £2,400 to £3,000 in order to provide
more security for beneficiaries and to reflect the recent growth of activities in Moldova.
While the charity has no staff or contractual commitments to deliver its activities, the
charity considers it important to hold reserves of £3,000 to ensure that, in the event of
an unexpected funding shortfall, alternative funds could be sourced, or alternatively,
support could be withdrawn from beneficiaries gradually over a 3-month period, rather
than immediately. The Moldova Project has maintained reserves at the target level
throughout 2015.
The reserves policy is reviewed when the activity level of the charity changes or new
guidance is issued by the Charity Commission.
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financial review
CONSOLIDATED FINANCIAL STATEMENT
Receipts
Voluntary Receipts
Activities for generating funds (trading)
Investment dividends/interest
Charitable activities
Interest received
Other receipts
Subtotal
Total Receipts

Unrestricted (£) Restricted (£)

2015 total (£)

2014 total (£)

9,319
–
–
–
–
–
9,319
9,319

35,839
–
–
9,880
–
–
45,719
45,719

45,158
–
–
9,880
–
–
55,038
55,038

38,236
–
–
7,376
–
–
45,612
45,612

Costs of generating voluntary receipts
Costs of charitable activities
Governance and admin costs
Subtotal
Total Payments

777
5,777
–
6,554
6,554

–
51,608
–
51,608
51,608

777
57,384
–
58,162
58,162

207
39,700
–
39,907
39,907

Net of Receipts/Payments

2,765

-5,889

-3,123

5,706

Payments
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The
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Project
financial review
STATEMENT OF ASSETS AND LIABILITIES AT THE END OF DECEMBER 2015
Assets
Cash funds
Other monetary assets
Physical assets
Total Assets

Cash
Other Debts
Computers and Equipment
Furniture and fittings
Other Assets

2015 total (£)

2014 total (£)

10,501
–
–
–
–
10,501

13,625
–
–
–
–
13,625

–
–
–
–
–

–
–
–
–
–

10,501

13,625

Liabilities
Taxes due
Staff costs
Suppliers’ accounts
Other liabilities
Total liabilities
Net Assets
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Project
financial review
NOTES TO THE ACCOUNTS
Responsibility
of Trustees

The Trustees are responsible for preparing the accounts in accordance with applicable law
and regulations.
The Trustees are responsible for keeping adequate accounting records that are sufficient
to show and explain the charity’s transactions and disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the accounts
comply with ss132–166, Charities Act 2011 (CA 2011) and the Charities (Accounts and
Reports) Regulation 2008. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Accounting
Policies

The financial statements have been prepared under the historical cost convention and in
accordance with ss132–166, Charities Act 2011 (CA 2011) and Charities (Accounts and
Reports) Regulation 2008. They have been prepared on a receipts and payments basis.
The particular accounting policies adopted are set out below.
Incoming resources: Income is recognised in the financial statements when the charity
receives this income. Voluntary income is received by way of grants and donations and
is included in full in the accounts when received. Grants are recognised when the charity
receives the grant. Incoming resources from grants, where related to performance and
specific deliverables, are accounted for when the charity receives these grants.
Resources expended: The policy for including items within the relevant activity
categories of resources expended is recognising the expenditure in the period occurred, on
a receipts and payments basis.
Restricted and unrestricted funds: Unrestricted funds are those received without
conditions attached, which are spent at the discretion of the Trustees to further any of
the charity’s purposes. Restricted funds include those received from donors who express a
preference for the use of the funds, where the charity designates those funds to reflect the
purposes which donors had in mind.

Other Notes

23

The accounts cover the period January 1 – 31 December 2015, and include the period
prior to the charity’s registration as a Charitable Incorporated Organisation in May 2015.
The organisation was previously recognised by HMRC as a charity for tax purposes.
The statements show that expenditure of restricted funds exceeded restricted income
in 2015 due to continued disbursement of a significant donation received in 2014; this
disbursement will continue until May 2016.

The

Moldova
Project
financial review
DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD JANUARY – DECEMBER 2015
Receipts

Unrestricted (£) Restricted (£)

2015 total (£)

Voluntary Receipts
Sponsorship programme
Other donations
Subtotal

–
9,319
9,319

12,175
23,664
35,839

12,175
32,984
45,158

–
–

9,880
9,880

9,880
9,880

9,319

45,719

55,038

81
696
777

–
–
–

81
696
777

Sponsorship programme
Additional support for beneficiaries
Volunteer travel costs – building projects
Building projects
Insurance
Subtotal

–
2,511
–
1,502
1,764
5,777

21,264
16,869
9,347
4,128
–
51,608

21,264
19,380
9,347
5,630
1,764
57,384

Total Payments

6,554

51,608

58,162

Charitable activities
Volunteer travel payments – building projects
Subtotal
Total receipts
Payments
Costs of generating voluntary receipts
Fundraising application costs
Marketing Materials
Subtotal
Costs of Charitable Activities
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Volunteers
Helen Carr
Tom Simkin
Eilidh Stewart
Liam Ransome
Ameeta Jandu
Bea Haigh
Nicole Frost
Keith Turner
Andy Bryant
Jan Houzcivek
Craig Dunstan
Jude Grundy
Terry Gallagher
Harriet Smith
Tasha Kimber
Emma Eden
Megan Leicester
Alex Kay
Rebecca Gardener
Joanna Ashby
Mary Blackwell
Juan Herrida
Maylee Christie
Tyler Christie
Dylan Prins
Jenny Haynes
Joy Carlin
Ann O’Meara
Louise O’Reilly
Fiona Roman
Sigbjorn Pilskog
Alastair Blanch
Roman Gatcan
Sandu Frunza
Victoria Bujac
Valeriu Bujac
Andrei Dorma
Crestina Cojocaru
Sergiu Curlat
Catrin Buckley
Alexa Forte
John Conley
Graham Thomson
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Supporters
Heidi Bailey
Eugene Tsyrklevich
Mercy Fleming
Marie and
Jerry Sweetnam
Sheila and
Brian Sweetnam
Glen Ferns
David McManus
Rob Simpson
Beverley Gardener
Rachael Ferguson
Nansy Pilskog
Annbritts Pilskog
and her family
Emma Turner
Michelle Padgett
Orla O’Connell
Donna Janes
Deborah McDougill
Ed Bankes
Megan Leicester
Ian Ferguson
The Haley family
Elisabeth Pederson
Brooke and
Otis Armstrong
Helen Brett and
the King’s Arms
Tamerton Foliot
Rold Ulstein Pilskog
Diane Black
Sonya Howard

Sponsors
Sandy McLennan
Lizzie Watson
Harriet Smith
Ami Turner
Annie Colclough
Cathy and
Tim Penrose
Piers Casimir
Chris and
Gwen Davies
Terry Gallagher
and Jude Grundy
Wilfrid Maughan
Alastair Blanch
Alison Dainty
Daniel Woodrow
Kym Brooks
Ryan Pemble and
Helene Sandberg
Emma Eden
Gemma Welsh
Geoff Watson
Margaret and
Chris Watson
Sarah Edwards
Jacy Mesch
Mark Watson
Tasha Kimber

Organisations
Deutsche Bank
Emmaus Lambeth
Reigate Superheroes
Little Angels Pre-School
Rawlinson and Hunter
Red Maids’ School, Bristol
Mayoralty of Bobeica
Mayoralty of Ciuciuleni
Mayoralty of Geamana
The Andover Bingo-ers
Cropthorne with Charlton C of E School
Schools of Bobeica and Ciuciuleni

Everyone here at the Moldova Project
would like to thank everyone who
has made our work possible this
year, whether as a donor, supporter
or volunteer. Without you, none of the
work described in this report would
have been possible.
Thank you!
The Moldova Project

