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Our vision is for every child in Moldova to have 
a family, a safe home, an education, and the 

opportunity to be happy. 



We help some of Moldova’s 

most vulnerable families to 

find long-term solutions to the 

issues that they face, so that 

they can live healthier, safer, 

and more independent lives .
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The Moldova Project’s work is based on a simple 

belief – that the best way for a child to grow up is 

with a family who can support them. We support 

families living in extreme poverty in Moldova, Eu-

rope's poorest, and often forgotten, country, to 

build sustainable lives. At the core of our model is an 

intensive mentoring programme which is tailored to 

each family’s needs to help them to identify and 

overcome their barriers to self-sufficiency. Alongside 

this, we deliver a range of support programmes 

including hea lthcare support, educationa l interven-

tions, training and psychosocia l support, which 

enable families to make long-term changes to their 

lives. Families we work with receive practical support 

a longside monthly subsistence packages so they 

can fully engage in the programme and begin work-

ing towards independence. 
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Signed by the Chair of Trustees, on beha lf of the Board  

Emma Watson, Chair of Trustees

Karen Roydon, Treasurer

Laurence Morton

Libby Cooper

Mark Pascoe

All of our activity in the UK serves to support our programmes for our bene-
ficiaries in Moldova, which have expanded in 2019 as we look to meet the 
wider needs of families in poverty. We work closely with each of the fami-
lies involved in our programmes, helping ensure their basic needs are met 
and gradua lly offering a range of support which helps them find their own 
path to self-sufficiency. In 2019, as a result of this holistic approach, 16 
families became self-sufficient, meaning that they were able to provide 
for their children without the need for materia l assistance from the chari-
ty. We have a lso begun to develop our fundraising capacity in Moldova, 
and our Moldovan team have been looking at opportunities for engage-
ment with the Moldovan diaspora, particularly in the USA.
As our activity in Moldova continues to grow, and opportunities to fund-
raise in Moldova increase, we are considering the most appropriate struc-
ture for our operations in Moldova. In particular, we are exploring how to 
strengthen our governance arrangements in Moldova and recognise the 
significant decisions that are being made at a loca l level. Alongside this, 
we will need to review the UK structure and the role that the UK-based CIO 
plays in supporting the charity’s work. This review of the charity’s gover-
nance arrangements in the UK and Moldova will be a priority for the 
coming year.
As ever, we are extremely grateful to a ll those who have made our work 
possible in 2019. Thank you to everyone who has given donations, time and 
expertise so that we can continue to help some of Europe’s most vulnerable 
families to build more independent lives.

The Moldova Project has had a strong year, as we have continued to 
expand our longstanding support programmes in Moldova and 
improve our offer to beneficiaries to meet their needs. As the UN 
Development Report shows, the need for support in Moldova has not 
abated. Absolute nationa l poverty in Moldova fell from its peak of 
73% in 1999 to 9.6% in 2015, however in rura l areas, where the charity’s 
activities are focused, the level of poverty is a lmost five times higher 
than in urban areas.  In our work, we continue to support families who 
receive very little or no support from other sources and have few 
options open to them as they seek to create a brighter future for their 
children.
Last year we celebrated the charity’s 10-year anniversary, and in 2019 
we have been reflecting on the successes achieved to date but a lso 
focusing on how we can strengthen and continue to adapt. 
One way in which we have adapted to take advantage of emerging 
opportunities is through our fundraising. In the UK we successfully 
tested an innovative fundraising campaign linked to Moldova’s 
biggest export – wine – raising £4,090 in unrestricted funds. We have 
a lso drawn upon volunteers from one of the UK’s largest internationa l 
development charities, ActionAid UK, to carry out a holistic review of 
our fundraising strategy, as well as providing ongoing support in areas 
including HR and communications. We would like to thank those who 
gave their time and lent their expertise. To support our fundraising 
activity and increase the transparency of our work, we launched a new 
website in 2019, which is more streamlined and better linked to our 
Facebook page, which has over 2,000 followers. Alongside the devel-
opment of the new website, we worked with Peter Wa llace and Rich-
ard Ashdown, who offered their expertise to produce a short fi lm 
which we have released on Youtube  explaining the history of the chari-
ty and why it was established.

Report from the trustees
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 1. https://www.md.undp.org/content/moldova/en/home/sustainable-development-goa ls/goa l-1-no-poverty.html

2. https://www.youtube.com/watch?time_continue=191&v=6K37dqs1WIc&feature=emb_logo



Report from Victoria Morozov, Director in Moldova
We work with some of the most vulnerable people in Moldova who face cha l-
lenges every day. These are difficulties that no-one should be left a lone to 
overcome but with our interventions many families have  seen rea l positive 
changes: 16 families have become self-sufficient in 2019, and 54 other fami-
lies have received support to take the first steps towards financia l indepen-
dence. The positive impact on the families has been clearly visible, and we 
have seen children with rea l opportunities to enjoy their childhood and grow 
up within a family and be happier as a result, and adults who are better able 
to take care of their children’s emotiona l and physica l needs.
The core pillar of our support for families in poverty is provision to meet their 
basic needs: food and other essentia ls, hea lthcare and shelter. We provide 
monthly care packages which are tailored to the needs of each family and 
include food, persona l hygiene products and clothes. We a lso support fami-
lies to meet their medica l needs, which can be extensive and complex, and 
have supported hea lthcare in 183 cases in 2019.  Housing conditions are often 
substandard and sometimes dangerous and that is why we organise ambi-
tious projects to improve the condition of our beneficiaries’ properties or to 
organise new housing for them.
As time passes, we have increasingly seen that the barriers to self-sufficiency 
are not limited to basic materia l needs or physica l hea lth. Some of the most 
cha llenging problems our beneficiaries face are connected to their emotion-
a l well-being and menta l hea lth, and if these issues are not addressed then 
it is very difficult for them to escape the cycle of poverty. To ensure that 
people are able to improve their circumstances we must help them recover 
from emotiona l traumas, which are caused by a range of circumstances and 
often stem from childhood. 
To work effectively with the most vulnerable people, materia l support must 
a lways be connected with psychologica l support. We are fortunate that due 
to the generosity of our donors we  have been able to improve our support 
offer this year, and with the help of partners we now act as part of a wider 
multidisciplinary team which works at loca l authority level in each of the 
districts we work in. These teams consist of psychologists, doctors, police, 
and lawyers and this joined-up approach has led to incredible results and 
improvements to people’s lives. 

Acting as part of a multidisciplinary team means we are able to collectively 
build a complete picture of the person’s situation and intervene where it is 
needed most, rather than just providing help on a fragmented basis.  
Fundraising became increasingly important in Moldova in 2019 as the oppor-
tunities for obtaining funds are growing. We held 13 events, presentations 
and campaigns which a llowed us to raise additiona l funds to support our 
beneficiaries. In the summer we focused on raising funds for children’s back-
packs and school supplies, organising two fundraisers, one of which involved 
loca l celebrities working as waiters in a café in Chisinau. The second event 
was organised by our partners instrumente.md. Our fundraising activity has 
been supported by amazing people and by some loca l Moldovan compa-
nies, as Corporate Socia l Responsibility (CSR) begins to gain popularity in 
Moldova. We have started to develop some new ways to partner and com-
panies have been very generous, understanding, and supportive of our 
requests. We are very grateful to each of them for their kindness and dona-
tions, which have made a huge difference to our beneficiaries’ lives. It’s 
wonderful when companies make generosity part of their growth strategy!
We are a lso extremely grateful to the volunteers that donated their time, 
money and items such as clothes, furniture, cakes, food and sanitary pack-
ages. These items have been a blessing to our beneficiaries, and because of 
this outpouring of help we’ve been able to give continuous support to twice 
as many people as we supported last year. 
Our mission as a charity is both complicated and simple at the same time: 
we need to implement sustainable and durable projects, and provide vulner-
able people with complex, multi-level support so they can thrive. If we only 
help them to feed their family today, we will not be able to work towards 
long-term change. All interventions must therefore involve specia list 
support and education for beneficiaries, working in partnership with other 
organisations. Ultimately we want to invest our time in each individua l 
family we work with and empower them to find long solutions to escape 
poverty.
Thank you to everyone who has provided unconditiona l support, generosity 
and belief in our mission this year! Only by working together can we build a 
stronger society with happier people.6



Our year in numbers
16 families reached self-sufficiency as a result of the long term support, thus successfully exiting the project

Over 70 families (508 children) received monthly care packages with food and hygienic supplies amounting to over 

25 tons of products

8 families benefited from important home renovations during the Building Project, and 2 families, with 5 and 10 children, 

were bought their own homes 

We managed to provide hea lthcare support in 183 cases 

200 children received backpacks/school supplies for the new school year

Over 800 children were given the opportunity to build happy memories during the Summer and Winter Projects

Over 900 poultry and anima ls were bought for the families

32 nationa l and 29 internationa l volunteers dedicated their time and kindness to our beneficiaries

Our psychologist managed 327 individua l home visits, 83 individua l counselling sessions, 

and 38 occupationa l group therapy sessions for children

34 interventions were made as part of the multidisciplinary teams of loca l authorities and the Regiona l Associations for 

Socia l Assistance 

Stronger partnerships were built with 15 loca l authorities in Hîncești, Anenii Noi and Criuleni districts

We raised awareness about our activities and our va lues in over 50 TV, radio and online media appearances

Over 13 fundraising events were held

Over 40 teachers were trained in playwork and 140 beneficiaries learned new methods to achieve a more organised 

and ba lanced family life

1 new playroom was opened in Logănești vi llage, and, together with the playrooms in Geamăna, Ciuciuleni, and Bobeica,

 registered over 16700 children’s attendances
7



The activity in Moldova is being conducted by a team of 
people with the relevant ski lls and life experiences to best 
understand the problems faced by the vulnerable families 
there, and to efficiently find and implement solutions. 
Victoria Morozov leads our work in Moldova, and is a lways 
looking for new funds and the best ways to successfully 
apply those funds where they are most needed. She is sup-
ported in her fundraising activities in Moldova by our volun-
teers Alina and Alexandrina, while Olga helps her with 
lega l matters. In 2019 Veronica was responsible for produc-
ing activity reports, copywriting, visua ls, and project 
development. Our team a lso includes Tatiana, who pro-
vides professiona l psychologica l support and takes care of 
the beneficiaries’ wellbeing and education, and Denis, who 
helps with transportation, purchase of materia ls for the 
families, and maintenance. In the creative department we 
are fortunate to have our volunteer photographer Roman, 
who captures some of the most amazing moments, while 
a lso occasiona lly helping with other tasks. The activities in 
our playrooms are led by dedicated playworkers. In many 
of our activities, especia lly group activities, we receive the 
support of our fantastic volunteers, including Andrei, Harri-
et, Iustina and many more. 
We would like to take this opportunity to extend our grati-
tude to these committed individua ls who share their exper-
tise, time, and kindness to help improve the lives of the 
families we support. 

The charity is incorporated as a charitable incorporated organisation (CIO) in 
the UK and governed by a UK-based Trustee board, who have continued to 
meet quarterly during this year. Trustees serve for set terms and we regularly 
review the ski ll set of the board, recruiting where necessary so that we have 
the right expertise to oversee the charity’s work. 
This year there were a number of changes to the trustee board. Lucy Hamdu-
lay (formerly Lucy Watson), Kha leel Hamdulay, Da le Timson, Georgina Brere-
ton and Tanya Buynovskaya stepped down from the board. Lucy is one of the 
co-founders of the charity and Kha leel and Da le had been trustees since 
2015, with Kha leel having brought his medica l expertise to the board and 
Da le having supported our work in a number of areas, including providing 
lega l guidance and developing our policies and procedures. Georgina was on 
the board for a year, during which time she made a significant contribution to 
the charity’s website and communications. We would like to thank Lucy for 
the longstanding contribution she has made to the charity, which has gone 
from strength to strength since she co-founded it in 2008. We would a lso like 
to extend our gratitude to Da le, Kha leel, Georgina, and Tanya for their 
service on the board.
Having recruited Libby Cooper and Karen Roydon to the trustee board in 
2018, Mark Pascoe joined the board in 2019. Libby Cooper brings a wea lth of 
experience from the charity sector, including twelve years as Director of the 
Charities Eva luation Services (CES), which she founded in 1990. Karen Roydon 
has spent her career investing in emerging markets, and brings an under-
standing of the requirements of institutiona l donors. Mark is an experienced 
elections professiona l who has acted as an internationa l election observer in 
centra l Asia and eastern Europe with the Organization for Security and 
Co-operation in Europe (OSCE).
Karen Roydon was appointed as Treasurer in 2019, taking over from Laurence 
Morton. Laurence had been Treasurer since incorporation of the CIO in 2015 
and has overseen strengthening of the accounting arrangements and finan-
cia l controls over the past 4 years. Laurence is supporting a handover of the 
role and is continuing as a trustee.
The charity has one part-time staff member in the UK, Anna Webb. As Opera-
tions Co-ordinator Anna manages communications with our supporters and 
volunteers and enhances the charity’s fundraising capacity. We a lso have a 
number of volunteers who support aspects of our work in the UK including 
fundraising and maintaining the website. This year we were pleased to recruit 
a volunteer bookkeeper, Kay Monks, to support our accounting function.
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Since the charity was founded in 2008, we have refined and expanded the support we offer to families so that our 
model offers a sustainable and efficient route to independence. We begin by ensuring basic needs are met, then as our 
relationship with each family progresses we begin to address the root causes of the difficulties they face, ultimately 
helping them to overcome these cha llenges so they can become self-sufficient. With every family, we aim to work 
towards a situation where they no longer need our help and can independently provide a brighter future for their chil-
dren.

Detailed report on our activities in Moldova

Every family that enters our programme has issues with 
nutrition as well as with persona l and environmenta l 
hygiene. In some cases these issues are severe, with the 
living conditions and level of food intake well below the 
level that would be expected in Europe. We have to ad-
dress these issues before starting any other kind of 
work with our beneficiaries, otherwise our efforts in 
other areas will not have the right results. As a result, 
an important part of our support is the monthly deliv-
ery of packages containing nutritious food, persona l 
hygiene and cleaning products, and, whenever neces-
sary, clothing, footwear, toys, and school supplies. 
In 2019, we delivered these monthly supplies to over 100 
families from Hîncești, Anenii Noi, and Criuleni dis-
tricts. This provided an important source of relief to the 
families, ensured that children had their basic needs 
covered, and gave parents a chance to focus on other 
aspects of their lives. Other changes can begin to be 
made when basic needs are met.

Subsistence support programme 
– meeting basic needs
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Healthcare 
– improving the hea lth of family members

The hea lthcare programme makes a great difference 
to our beneficiaries' lives every year, a lleviating them 
of physica l and psychologica l pain, minimising future 
risks and complications, and a llowing our beneficia-
ries to better engage in our overa ll support program 
and extract more long-term benefits from it. 

In 2019 we were able to support our beneficiary fami-
lies with medica l care in 183 cases, including specia l-
ised consultations, complex treatments for serious 
i llnesses, preventive medicine, and surgeries. Help 
was provided to both adults and children, with many 
adult beneficiaries receiving denta l treatment and 
two children undergoing major surgeries. In addition 
to helping our beneficiaries access advanced medica l 
services and helping them cover the costs, we a lso 
offered practica l support, such as by helping make 
appointments and accompanying them to clinics, 
with the aim of reducing the stress and anxiety associ-
ated with these medica l visits. Most of our beneficia-
ries a lso required our assistance during their consulta-
tions, needing our help with doctor-patient communi-
cation as well as with getting a better understanding 
of their diagnoses.
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Building Project 
– creating a safe living environment

The Building Project has been running for a number of years 
and is a vita l part of the support provided by the charity, as 
it helps families living in damaged houses improve their 
living conditions. Most of the families supported by the 
charity live in houses that are at risk of fa lling down due to 
old age and which have not been fixed for years due to a lack 
of resources. We help families with necessary renovations so 
that their homes are safer, have functioning heating sys-
tems and access to sanitation. This project provides children 
with decent living conditions and warmth during the cold 
period of the year.
In 2019, we identified 8 families from Hîncești and Anenii Noi 
districts whose houses were most in need of repairs. While 
the project has often been run with the help of internationa l 
volunteers, we were able to carry out work on these houses 
in 2019 exclusively with volunteers and workers from Moldo-
va, the second time the project has been loca lly run. With 
help from these volunteers, we casted floors, fixed damaged 
wa lls and ceilings, replaced roofs, windows and doors, and 
built new fireplaces, thus ensuring better insulation of the 
houses and appropriate heating systems for the winter. 
Other essentia l renovation work included separating rooms 
into two or more individua l spaces,  providing more privacy 
for  members of the families.
The impact of this building work is significant, with better 
living conditions often leading to other improvements in the 
beneficiaries’ lives. We are happy to report that two of the 
families benefiting from the Building Project in 2019 have 
a lready successfully exited our overa ll support programme.
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No child or family can lead a prosperous life if their emotiona l needs 

aren't met, and families living in poverty in rura l areas sometimes have 

deep-rooted problems with complicated consequences. 

In 2019 our psychologica l support activities included, but were not limited 

to:

- Mentoring and counselling for parents, many of whom face a combination 

of issues such as depression, menta l or physica l abuse, and a lcohol addic-

tion;

- Training and seminars for parents on a number of relevant subjects, 

including how to support the hea lthy development of their children and 

how to cultivate positive relationships;

- Individua l and group therapy sessions for children, which a llow us to 

assess their wellbeing and support their socia l and emotiona l develop-

ment;

- Emergency support in crisis situations, such as for families experiencing 

interna l major conflicts between family members, or a child having severe 

educationa l, behavioura l or emotiona l difficulties;

- Close collaboration with loca l authorities and other specia lists as part of 

a multidisciplinary team, providing important insight on the most complex 

cases.

This year we were able to increase the psychologica l support we offered, 

with more frequent visits to families providing more opportunities to 

explore their cha llenges more in depth. This led to a more persona lised 

approach to our support and, as a result, quicker progress in moving fami-

lies towards self-sufficiency than in previous years.
12
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The playrooms that we establish for children are like a library of chil-

dren’s games - an open, colourful, cosy space, equipped with everything 

that children could need. They are places where children have tota l con-

trol of their entertainment. They can choose which games to play and 

who they would like to play with, and the schedule is up to them. Their 

parents and the playroom coordinators a lso join in with activities.

Above a ll, the playrooms are socio-educationa l services that help chil-

dren overcome their psycho-emotiona l barriers and build trusting rela-

tionships with other children and adults, by providing a protected envi-

ronment for playing, communication, arts and crafts, reading, relax-

ation and non-forma l learning. Our trained playworkers use their inter-

actions with children to identify those who may be in need of additiona l 

support, and to monitor the progress of those a lready benefiting from 

other interventions. The playrooms a lso encourage integration between 

children from different backgrounds, who may not ordinari ly have 

opportunities to play together. This helps to reduce prejudice some-

times experienced by those from poorer families in the community.

Playrooms are highly desired and necessary in rura l communities, where 

there are very few options for socia lly vulnerable children to entertain 

themselves, so we are happy to report that in 2019 we worked on our 5th 

playroom, which opened its doors to the community of Logănești.

The Playrooms 
– meeting the emotiona l, socia l and educationa l needs of children
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Summer and Winter Projects 
– providing positive experiences for children in poverty  

Every year, these two projects provide unforgettable experiences for chil-

dren from socia lly vulnerable families, giving them a rare opportunity to 

have fun, away from the worries and anxieties of their everyday lives. Given 

that our beneficiaries are from families living poverty and dea ling with 

complex problems, we want to give them the chance to enjoy opportunities 

that are offered to other children, make new friends and increase in confi-

dence from taking part in fun activities.

The programme of the Summer Project included  a trip to Chișinău, Moldo-

va’s capita l city, where we organised a socio-educationa l programme led 

by professiona l entertainers, and a day at the Aqua Park, an opportunity 

norma lly open to children from more affluent backgrounds but inaccessible 

to children from socio-vulnerable families. 

The Winter Project provided a magica l holiday for the children, 

with animation, magic and science shows, Christmas treats, and 

gifts for every child.

In 2019 we were able to offer these fantastic opportunities to over 

800 children. Winter and Summer projects are the best, and in 

some cases the only, opportunities the children we work with 

have to make happy memories for themselves and experience 

some of the fun activities that other children are able to take for 

granted. We a lso use these projects to raise awareness of the 

situation of vulnerable families in Moldova where possible, 

engaging the support of loca l businesses  and making the most of 

opportunities to promote the projects through the media.
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Educating parents and young people to dea l with the 

cha llenges they face is vita l in helping them to become 

independent and provide a better future for their children. 

We organise regular training sessions for our teenage and 

adult beneficiaries on a range of relevant topics, such as 

hea lth, relationships, careers, parenting, first aid, child 

development, and more. 

We a lso organise seminars for teachers when requested, 

or on occasions such as the inauguration of a new play-

room. These sessions are highly appreciated, given that 

teachers in rura l areas are rarely offered continued train-

ing. The seminars take place over a full day, during which 

we try to create a relaxed and safe environment, so that 

participants feel free to ask questions and seek advice. 

This year, 40 school teachers and 140 beneficiaries bene-

fited from our seminars, with beneficiaries learning how to 

administer their budgets and improve communication 

with their children, to help them achieve a more organised 

and ba lanced family life.
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– life ski lls to help our beneficiaries support themselves



Quality education for children 
– helping our beneficiaries have the best start in life

Many children from socia lly vulnerable families in Mol-

dova suffer from poor performance in school as a result of 

their living conditions at home, including a lack of paren-

ta l support and school supplies, and some face discrimi-

nation from their peers at school. Supporting these chil-

dren to access a good education is another one of our pri-

orities. This involves close collaboration with teachers 

and educators to monitor children’s progress and atten-

dance; educating parents on the importance of their chil-

dren’s education and having a clean space where they 

can do their homework; purchasing school uniforms and 

equipment as needed; and supporting young people to 

studying for a profession and obtain a qua lification, so 

they can work towards a brighter future.

In 2019 we provided a ll of the school-aged children from 

the families we support with the necessary supplies for 

their studies. We a lso continued to keep a close eye on 

the attendance of children at school and nursery, inter-

vening whenever long periods of absence were identified 

and providing support whenever necessary,  so that the 

children did not miss out on an education. 
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The Self-Sufficiency Project 
– helping families in poverty build sustainable households

This project is the fina l stage in our support programme for 
families. We work with them to identify the type of invest-
ment that would most benefit them and provide them with 
the resources they need to move towards independence. 
As the families we work with are a ll based in rura l areas 
and genera lly have some land which is underused, the 
opportunities for income generation are largely agricultur-
a l. The support we provide includes:
- professiona l courses and orientation in the area of work 
- for those looking to rear anima ls for income, we provide 
farm anima ls such as cattle, pigs and chicken; this a llows 
them to sell dairy products, eggs, and meat and a lso sup-
ports future breeding
- for those looking to sell crops, we provide land, seeds, 
fruit-bearing trees and agricultura l tools,  as well as green-
houses and tools for their maintenance
- training in family income management.
This project represented a major step ahead on the path 
towards self-sufficiency for our beneficiary families, as it 
provided them with tools and resources that helped them 
strengthen their households, generate their own farming 
produce and thus eat more nutritiously, and improve their 
employability chances. Together with other interventions, 
this project never fails to generate positive results.  
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Responsibilities and basis of report

The charity's trustees are responsible for the prepara-

tion of the accounts in accordance with the require-

ments of the Charities Act 2011 (“the Act”).  The char-

ity’s trustees consider that an audit is not required 

for this year under section 144 of the Act and that an 

independent examination is needed.

I report in respect of my examination of  the Trust’s 

accounts carried out under section 145 of the 2011 Act 

and in carrying out my examination, I have followed 

a ll the applicable Directions given by the Charity 

Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination.  I confirm that no 

materia l matters have come to my attention in con-

nection with the examination which gives me cause 

to believe that in, any materia l respect: 

• the accounting records were not kept in accordance with 

section 130 of the Charities Act; or 

• the accounts did not accord with the accounting records; or

• the accounts did not comply with the applicable require-

ments concerning the form and content of accounts set out 

in the Charities (Accounts and Reports) Regulations 2008 

other than any requirement that the accounts give a ‘true 

and fair’ view which is not a matter considered as part of an 

independent examination.

I have no concerns and have come across no other matters in 

connection with the examination to which attention should 

be drawn in this report in order to enable a proper under-

standing of the accounts to be reached.

Name: Arthur Greaves

Date: 14th June 2020

Relevant qualifications: Retired previously part qua lified cost 

accountant and a loca l authority auditor (QiCA)

Address: 9 Roman View, Deanshanger, Northamptonshire, MK19 6UX

Independent examiner’s report on the accounts
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Unrestricted funds Restricted funds

 to the nearest £  to the nearest £ 
Receipts 
Voluntary receipts                                  29,876                               72,440 
Charitable activities                                          -                                         -   
Total receipts                                  29,876                               72,440 

Payments
Costs of generating voluntary receipts                                    2,848                                       -   
Costs of charitable activities                                  10,916                               70,889 
Governance and admin costs                                       359 -                                    30 
Total payments                                  14,123                               70,859 

Net of receipts/(payments)                                  15,753                                 1,581 

CCXX R1 accounts (SS) 1 01-09-20

2019 Expenditure
Tota l expenditure in 2019 was £84,982, similar to the level in 2018.  Expenditure on 
our core sponsorship programme was £19,029, similar to 2018, whilst our programme 
of support for beneficiaries reached £34,240, significantly higher than 2018 (2018: 
£23,145).  Major items included the Summer and Winter Projects (£11,179), additiona l 
housing support for beneficiaries (£8,586), plus a range of other items including play-
rooms, wood, anima ls and school supplies.  We a lso ran a successful Building Project 
in 2019, spending £9,843.

Consultant costs in 2019 were £10,993, paying for the services of our team in Moldova 
and a part time fundraiser based in the UK.  Transport expenses, a new category of 
expenses in 2019, were £920.  

Our other expenses including administrative, insurance, and overhead costs 
remained low at £1,432 (2018: £1,948).  Our costs of generating income were £2,848 
(2018: £433).  Governance and administration costs were £329 (2018: £450) including 
a £261 foreign exchange translation loss (2018: £0) from foreign currency ba lances. 

Reserves Policy
The charity targets an appropriate level of reserves in order to ensure it is prepared 
for an un-expected drop in funding. The reserves policy was set at £6,000 in 2017. 

A target of £6,000 for the reserves was set to ensure that, in the event of an unex-
pected funding shortfa ll, a lternative funds could be sourced, or a lternatively, 
support could be withdrawn from beneficiaries gradua lly over a 3-month period, 
rather than immediately.

The reserves policy will be reviewed again when either circumstances suggest a fund-
ing shortfa ll is more or less likely to occur than is currently the case, the level of activ-
ity of the charity changes, the aims of the charity change, or new guidance is issued 
by the Charity Commission.  Our activity level in 2019 remains in line with the level of 
2017. 
  
The Moldova Project has maintained reserves above the target level throughout 2019, 
and ends the year with reserves of £26,604. 

Public Benefit 
All of our activities are undertaken to further our charitable purposes for 
the benefit of the public. The Trustees have had regard to Charity Commis-
sion guidance on public benefit in section 4 of the Charities Act 2006.

Financial Review
The Moldova Project had another successful year financia lly in 2019.  We 
generated a record level of income in 2019 of £102,316, and following a 
strong fundraising performance in December 2019, finished the year with 
£26,604 of unrestricted reserves and £6,529 of restricted funds.  We were 
comfortably above our £6,000 reserves target at the end of the year, and 
we expect to disburse much of the unrestricted and restricted funds during 
2020.  

2019 Income Generation
Overa ll income in 2019 was £102,316, the highest since the charity’s found-
ing, and 39% above the 2018 level.  The increase was driven primarily by a 
significant increase in unrestricted funding, a lthough restricted funding 
performance a lso performed strongly.  

Restricted income tota lled £72,440 in 2019, 9% higher than 2018.  Income 
for our core sponsorship programme fell slightly from £18,699 to £17,027, 
but income from other restricted sources rose 49% to £55,413 (2018: 
£37,191 voluntary receipts only).  Principa l sources of restricted income 
included donations for housing and the Building Project (£18,907), the 
Winter and Summer Projects (£11,179), hea lthcare from Allergan Interna-
tiona l (£7,860), and the Souter Foundation for our Moldovan consultants 
(£5,810). 

Unrestricted income rose significantly to £29,876 (2018: £6,841).  Our 
unrestricted funding benefitted from a series of successful fundraising 
events in the US (£11,156), a large gift aid claim (£6,730), a Christmas fund-
raising event based on Moldovan wine (£4,090) and a corporate donation 
(£3,000).  Much of this unrestricted funding was raised in December 2019 
and we intend to use it to support our work during 2020.   
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Financial Review

 



*During the preparation of the 2019 accounts, it has come to our attention that there was an error in the 2018 accounts.  

We have amended the comparative figures for 2018 in the 2019 accounts accordingly to reflect the true accounts.  In 

2019, we have strengthened our procedures and verification processes to minimise the risk of future such errors.
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Consolidated 2019 financial statements

Receipts and Payments Unrestricted funds Restricted funds

 to the nearest £  to the nearest £ 
Receipts 
Voluntary receipts                                  29,876                               72,440 
Charitable activities                                          -                                         -   
Total receipts                                  29,876                               72,440 

Payments
Costs of generating voluntary receipts                                    2,848                                       -   
Costs of charitable activities                                  10,916                               70,889 
Governance and admin costs                                       359 -                                    30 
Total payments                                  14,123                               70,859 

Net of receipts/(payments)                                  15,753                                 1,581 

CCXX R1 accounts (SS) 1 01-09-20

Statement of assets and liabilities 

31-12-19 31-12-18
 to the nearest £  to the nearest £ 

Cash                    35,884                   17,321 
Total assets                    35,884                   17,321 

Accruals                      2,750                     1,521 
Total liabilities                      2,750                     1,521 

Net assets                    33,134                   15,800 

2019 total 2018 total*

 to the nearest £  to the nearest £ 

                             102,316                              62,730 
                                       -                                10,824 

                             102,316                              73,554 

                                 2,848                                   433 
                               81,805                              87,990 
                                    329                                   450 
                               84,982                              88,873 

                               17,334 -                            15,319 



Responsibility of trustees
The Trustees are responsible for preparing the accounts in 
accordance with applicable law and regulations.

The Trustees are responsible for keeping adequate accounting 
records that are sufficient to show and explain the charity’s 
transactions and disclose with reasonable accuracy at any time 
the financia l position of the charity and enable them to ensure 
that the accounts comply with ss132–166, Charities Act 2011 
(CA 2011) and the Charities (Accounts and Reports) Regulation 
2008. They are a lso responsible for safeguarding the assets of 
the charity and hence for taking reasonable steps for the pre-
vention and detection of fraud and other irregularities.

Accounting Policies
The financia l statements have been prepared under the histor-
ica l cost convention and in accordance with ss132–166, Chari-
ties Act 2011 (CA 2011) and Charities (Accounts and Reports) 
Regulation 2008. They have been prepared on a receipts and 
payments basis. The particular accounting policies adopted 
are set out below.

Incoming resources: income is recognised in the financia l 
statements when the charity receives this income. Voluntary 
income is received by way of grants and donations and is 
included in full in the accounts when received. Grants are 
recognised when the charity receives the grant. Incoming 
resources from grants, where related to performance and spe-
cific deliverables, are accounted for when the charity receives 
these grants.

Resources expended: the policy for including items within the 
relevant activity categories of resources expended is recognis-
ing the expenditure in the period occurred, on a receipts and 
payments basis.

Restricted and unrestricted funds: unrestricted funds are those 
received without conditions attached, which are spent at the discre-
tion of the Trustees to further any of the charity’s purposes. 
Restricted funds include those received from donors who express a 
preference for the use of the funds, where the charity designates 
those funds to reflect the purposes which donors had in mind.

Other notes
During the preparation of the 2019 accounts, it has come to our atten-
tion that there was an error in the 2018 accounts.  We have amended 
the comparative figures for 2018 in the 2019 accounts accordingly to 
reflect the true accounts.  In 2019, we have strengthened our proce-
dures and verification processes to minimise the risk of future such 
errors.

As per the 2018 accounts, the 2019 accounts include donations which 
did not come through the UK, but which were in support of the chari-
ty’s activities in Moldova, including donations from non-UK support-
ers. 

The 2019 accounts show liabilities of £2,750.  These liabilities repre-
sent obligations for consultancy services and sponsorship activities 
incurred in December 2019, but to be paid in 2020.  

The presentation of the accounts includes the following changes in the 
expense breakdown: 
      • Inclusion of “Foreign exchange gains and losses”, as translation 
gains and losses from foreign currency. 
    • Reclassification of “Office costs” and “Insurance” into “Other 
expenses”.
         • Inclusion of “Transport expenses” incurred while visiting the ben-
eficiaries and conducting the charity’s activities in Moldova.
       • Renaming “Fundraising application costs” to “Fundraising costs” 
to reflect a broader set of fundraising activities.  21

31-12-19 31-12-18
 to the nearest £  to the nearest £ 

Cash                    35,884                   17,321 
Total assets                    35,884                   17,321 

Accruals                      2,750                     1,521 
Total liabilities                      2,750                     1,521 

Net assets                    33,134                   15,800 



Detailed income and expenditure accounts for 2019
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Total 2018 
funds

 to the nearest £ 

                  18,699 
                  11,013 
                    8,526 
                  24,493 
               62,730 

                  10,824 

               10,824 

                  73,554 

                         -   
                       433 

                    433 

                  20,235 
                  23,145 
                  10,824 
                  13,968 

                         -   
                    7,881 
                    1,948 
                    9,989 

               87,990 

                       375 
                         -   

                         75 

                    450 

                  88,873 

Unrestricted 
funds

Restricted 
funds

Total 2019 
funds 

 to the nearest £  to the nearest £  to the nearest £ 
Receipts

Voluntary receipts
Sponsorship programme                           -                     17,027                   17,027 
Building project donations                           -                     10,438                   10,438 
Healthcare income                           -                       7,860                     7,860 
Other donations                   29,876                   37,114                   66,990 

Sub total                29,876                72,440              102,316 

Charitable activities
Volunteer travel payments                           -                            -                            -   

Sub total                        -                          -                          -   

Total receipts                   29,876                   72,440                 102,316 

Payments

Costs of generating voluntary receipts
Fundraising costs                     2,638                          -                       2,638 
Marketing materials                        210                          -                          210 

Sub total                  2,848                        -                    2,848 

Costs of charitable activities
Sponsorship programme                     1,970                   17,059                   19,029 
Additional support for beneficiaries                     2,314                   29,926                   32,240 
Volunteer travel costs                          14                          -                            14 
Building projects                           -                       9,843                     9,843 
Transport                           -                          920                        920 
Healthcare support                           -                       7,334                     7,334 
Other expenses                     1,432                          -                       1,432 
Consultant fees                     5,185                     5,808                   10,993 

Sub total                10,916                70,889                81,805 

Governance and administration costs
Governance costs                           -                            -                            -   
Foreign exchange gains and losses                        291 -                       30                        261 
Trustee expenses                          68                          -                            68 

Sub total                     359 -                     30                     329 

Total payments                   14,123                   70,859                   84,982 



As a sma ll charity, we rely on the kindness and support of many people and organisations in the UK and Moldova and across the globe. 

We would like to thank the following organisations in particular for what they have done to help us achieve our goa ls over the past year:

Thank you!
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Gerard’s Junior School

Moldova Canada Link

The Dragon School, Bristol

Mass media



As our network of  individual  supporters has grown,
we are unable to l ist  them al l ,  but we offer  our gratitude to al l  
of  them and thank them for the difference they have made to 

those in poverty in Moldova.
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