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What is social vulnerability?
Being socially vulnerable means different things in
different countries. In Moldova, social vulnerability
tends to be mistaken for poverty, but that is incorrect.
Poverty is only one of the issues a socially vulnerable
family deals with, therefore, fighting social
vulnerability is much more difficult than fighting
poverty. If we provide enough material support to a
family struggling only with poverty, we will put an end
to their struggles once and for all. In the case of a
socially vulnerable family, however, the material
support will help with some of their problems for a
short period of time, but soon enough the family will
find itself vulnerable again. Why? Because a socially
vulnerable family’s situation stems from childhood
trauma, mental disability, poor education, and so many
other factors, and a meaningful change in such cases
can be achieved only through multidisciplinary
interventions.
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All the families that The Moldova Project helps are socially vulnerable, and, besides a low income, they also
struggle with unsafe living conditions, domestic violence, parent’s unemployability and even alcohol
addiction. Most of the parents come from broken homes, where they grew up without positive parenting
examples. Many haven’t finished school and have no professional skill. Poor mental health stemming from
childhood trauma or from the lack of a support system is another issue that prevents them from building a
better life for themselves and their children. By no fault of their own, these parents lack the ability to find the
educational, material, and emotional resources that they need to change their lives around, but they deserve
a better life, and so do their children.
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About
The
Moldova
Project’s
mission is to help Moldova’s
most vulnerable families to
find long-term solutions to
the issues that they face,
so that they can overcome
their vulnerability and build
safer, happier, and more
sustainable
and
selfsufficient lives.
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Beneficiaries
The families we work with live in
rural areas and typically consist
of a single parent with 3 or more
children.
Most receive little support from
sources other than our charity’,
as their extended families
belong mostly to the same sociovulnerable
category,
while
public benefits are limited and
difficult to access.
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Our Approach
We work with the beneficiary families on a one-toone basis, keeping their needs, abilities, and hopes
for the future at the center of our work. We
provide them with multidisciplinary interventions,
including
psychological
support,
monthly
subsistence packages, and help with accessing
medical care. We run projects to help improve
living conditions, activities to support children’s
emotional and intellectual development, as well as
fun summer and winter experiences for children
who have otherwise no respite. Encouraging and
enabling independence is a vital aspect of our
approach, as we aim to equip parents with
resources to support their family in the long run,
through strategic interventions, reducing the need
for ongoing support.
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Message from
Victoria Morozov
TMP Director

2020 was a year not to be forgotten, with low and high points,
sad and positive experiences. COVID-19 has profoundly
changed our lives, causing tremendous human suffering.
Beyond the immediate impact on health and income, the
epidemic has increased anxiety and worry, affecting our
emotional well-being, social relations, trust in other people and
in institutions, and our personal security.
The pandemic is causing unprecedented and devastating
socioeconomic impacts on multiple levels, but the vulnerable
groups are paying the highest price during these challenging
times. Throughout 2020, we were overwhelmed by calls for help
from people fighting to survive: asking for food, clothing, wood,
medicine, and emotional help. Too many went through
helplessness, depression, and fear. People lost their jobs, and
thousands of children have been or will be exposed to extreme
poverty as a result. Added financial stress also fueled
interpersonal conflicts, putting children at risk of abuse at home.
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What we learned as an organization is that, together, with
strength, humanity, and kindness, we can get through the most
challenging of times. Together we can emerge from this crisis
into another, more exciting normal, where we will be stronger
and better connected than ever before. I am deeply grateful to
the people and companies that provided us with their support in
2020, despite the fact that they, too, were affected by the
pandemic. In my books, they are heroes, and all the small and
big victories we had in 2020, I dedicate to them.

UK Chairman’s report
The trustees of The Moldova Project are pleased to
share this latest report, reflecting on a year of
successes despite the challenging external context.
The Covid-19 pandemic required our team to adapt
to rapidly changing restrictions and substantial
changes to our way of life. They rose to the
challenge, forming strong partnerships with
Moldovan organisations and supporters to ensure
that the families we support were not forgotten or
cut off from support during lockdowns.
Internally, 2020 was also a momentous year for The
Moldova Project as we conducted a thorough
review of our governance structure and decided on
the best approach for the future. Having explored a
range of potential options for the future structure of
the organisation, we ultimately concluded that the
registration of an independent entity in Moldova
and a gradual winding down of the UK charity
offered the best means to ensure long-term
sustainability as well as local autonomy.

that has gone in to building a robust and resilient
organisation in Moldova in the twelve years since we were
founded. In that time we have supported hundreds of
families to build happier and more self-sufficient lives.
As we take this important step, we are enormously grateful
to everyone who has supported the UK charity as a donor,
trustee, volunteer or sponsor over the years. We would
particularly like to thank the many people who have made
regular donations over the years. These supporters, some of
whom have been supporting us since the organisation was
founded, provided a reliable and vital source of income
which enabled us to scale up our work. Our supporters have
played a crucial role in getting the organisation to where it
is today, and their support has helped to improve many
lives. We hope you enjoy reading about what was achieved
in 2020 and we will keep you up to date as we progress the
closure of the UK organisation and support the Moldovan
organisation to transition to full independence during 2021.
Signed by the Chair of Trustees, on beha lf of the Board
Emma Watson, Chair of Trustees
Karen Roydon
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The fact that we are in a position to take the step of
enabling the Moldovan organisation to become
independent is testament to the huge amount of
work

Laurence Morton
Mark Pascoe
Libby Cooper

Messages from
local partners
Eduard Sturza
Ludmila Brînza
Tamara Călugaru
Head of Department of Social
Assistance and Family Protection,
Hîncești
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We
have
a
very
efficient
collaboration with The Project
Moldova team, who is always open
to our ideas and requests. Our work
together in 2020 has had a
beneficial impact on the lives of
local vulnerable families, having
prevented
the
separation
of
children from their parents.
We’re grateful for the collaboration
we’ve had so far, and we hope for
its future continuity.

Head of Department of Social
Assistance and Family
Protection, Hîncești
We've
had
a
beautiful
collaboration with The Moldova
Project for almost a year, and
we highly appreciate the support
they offer to the vulnerable
families in our community,
especially given the pandemic.
All the services they offer to the
vulnerable families have a
positive impact primarily in
preventing the institutionalization
of children in Criuleni district, but
also in building a better life for
these families in general.

Mayor of Geamăna village,
Anenii Noi
During the period between 2015 and
2020, about 29 families benefited
from the services of The Moldova
Project. Every year, these families
had access to medical services,
monthly donations of food and
hygiene items, furniture donations,
firewood for the winter, poultry and
farm
animals,
psychological
counseling, art therapy for children,
and much more. Our community has
also benefited from the Playroom,
where children can spend their free
time. We are so pleased to have
these opportunities. We thank the
entire The Moldova Project team, the
donors and the volunteers! Thank
you!
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Governance & management
The Moldova Project has grown significantly since it was
founded in 2008, evolving from a small volunteering
initiative into a UK-registered charity with an income of
more than £49,000 in 2020. By the start of 2020 it was
reaching hundreds of beneficiaries and receiving
substantial
support
from
Moldovan
people
and
organisations. The trustees therefore decided that 2020
was the right time for a full review of the organisation’s
governance structure and options for the future. As a
result, we have made some changes to the way the
organisation is run to enable it to grow even stronger and
reach its full potential.
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The trustees identified registration in Moldova as a high
priority, so in November 2020 The Moldova Project was
registered as a Public Association in Moldova. From this
point forward, the Moldovan organisation will be able to be
more involved in advocacy, perform better casework for
vulnerable families and access local funds and opportunities
only available to Moldovan organisations. TMP in the UK
and the new Moldovan organisation will continue to operate
as a consolidated organisation in 2021, but TMP in the UK
stopped receiving donations in March 2021 and will remove
itself from the Charity Commission’s register of charities at
the end of 2021. At this point the Moldovan organisation will
become fully independent.

The Moldova Project Association has no legal
relationship to the UK-registered charity with
the same name. The newly registered
Association has a new board of trustees,
formed of 4 members who share a personal
interest in combating poverty and vulnerability
in Moldova, and who have contributed to the
organisation’s mission for a few years now.

Orhei
Dubăsarii Vechi
Corjova
Drăgușenii Noi
Săcăreni &
Săcărenii Noi
Ciuciuleni

Hîncești

Dahnovici

Moldova

Stolniceni
Bobeica
Logănești

Criuleni
Chișinău

Anenii Noi

Mălăieștii Noi
Bălăbănești
Bălțata
Cimișeni
Chetrosu
Todirești
Țânțăreni
Ciobanovca
Geamăna

Bozieni
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On the map

Our year in numbers

6

new district

over

100

115

healthcare
interventions

face-to-face psychological
support sessions

over

14

41

km traveled to provide help

new families were
welcomed to the project

families were monthly helped
with food and hygiene products

400

1000

over

+

new villages &

35k

over

28
1

families became self-sufficient
and successfully exited the project

psychological support sessions
provided by phone during COVID-19 state emergency

over

200

23

families

over

200

15

=

56

children were provided with school
supplies for the new school year

school-aged children
got their first computer

children participated
in the Summer Project

&

600

over

1

new playroom was
created in a new village

children enjoyed the magic
of the Winter Project

2020 &
the impact of

Covid-19
After the winter holidays, the year 2020 started on a positive note. Like most people, our beneficiaries were
hopeful that the new year would bring them good harvest, new opportunities to improve their situation, and overall
progress. The world wasn’t ready for what the year actually brought, and vulnerable people were the east of of all
prepared for it.
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The Covid-19 pandemic was a major threat to our beneficiaries’ short and long-term well-being, as it affected the
socio-vulnerable groups much deeper than the rest of society, by definition, vulnerability including one's inability of
efficiently adjusting to changes.

The impact of Covid-19 pandemic
on our beneficiaries’ lives included:
parents being left without their regular jobs and their main
source of income while the children stopped going to
school or kindergarten. So, while the families needed more
food to survive, they had less resources to procure it,
putting the children at risk of malnutrition;
the children not having access to an education due to a
lack of technical resources necessary for online school
and the lack of educational resources at home;
an alarming increase in alcohol consumption and cases of
domestic violence and child neglect;
the worsening of beneficiaries’ physical and mental health.
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On top of it all, in 2020 Moldova was dealt a terrible
drought, which has prevented the families from making
preserves for the winter and affected their ability to
maintain their domestic animals. So, the pandemic made
these families depend on external help more than ever.

Activities
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In March 2020, Moldova registered the first case of Covid-19 and declared a state of emergency
soon after. As citizens were encouraged to adopt the shelter-in-place regime, we were concerned
about the challenges that a lock-down meant for our beneficiaries, who did not have the necessary
resources to sustain their families through a period of isolation. Our extensive knowledge of our
beneficiaries' needs, possibilities, and limitations allowed us to devise an intervention plan that
included adapting our old activities to the new circumstances as well as starting new activities, to
better support the families in areas that were most affected by the pandemic.

Monthly care packages
Our support with monthly bags of food and hygienic items
has always been essential to our beneficiary families, but
the pandemic and the restrictions brought by it increased
its importance, as family budgets got considerably smaller
(due to parents not working) while their needs got bigger
(due to all family members spending much more time at
home). For this reason we increased the frequency of our
support from once a month to once every three weeks for
the first 5 months of the pandemic. As usual, the bags
contained basic consumable and hygienic products, such
as: oil, rice, other grains, pasta, beans, flour, canned
vegetables, soap, shampoo, universal disinfectant, and
some other products essential to a household.
As the crisis was intensifying in Moldova, our charity was
receiving multiple messages on social media from people
asking for help with food for their families, so we extended
the support to approx. 30 more families in need of help. We
were able to do so thanks to our donors, patrons, and The
Black Sea Trust for Regional Cooperation.
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The Psychological Support Program
In the context of the pandemic, one of our main objectives for the Psychological Support Program was to prevent
or provide support in cases of domestic violence, child neglect, depression, and other issues which were bound to
arise in the isolated and stressful environment generated by the pandemic. Given that our access to the villages
was limited by quarantines and the fact that we were receiving many messages on social media from unknown
people asking for support, we started offering the services of our team over the phone, to anyone in the districts of
Criuleni, Anenii Noi, and Hîncești, including to our beneficiaries, local authorities, and members of the general
public. The service was called The Violet Line, and it was available to the public from March to August. During this
period, our team offered support and guidance in 1055 calls. Most sessions consisted of emotional support and
counselling regarding casis of domestic abuse, difficult family relationships, depression, and other; but help was
also provided to members of the general public who simply needed help to feed their families.
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Healthcare
Every year, the healthcare program contributes to our
beneficiaries' lives, alleviating them of physical pain,
improving their quality of life, and allowing them to better
engage in our multidisciplinary support program and
extract more long-term benefits from it.
In 2020, in the first 6 months of the pandemic it was
rather difficult to carry out medical interventions.
Traveling between towns was difficult, due to some public
transportation routes being cancelled, and clinics treating
non-Covid patients significantly reduced their activity.
The panic amongst our beneficiaries was another factor
that prevented them from seeking medical help in good
time.
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Once everyone accustomed to the changes, we managed
to help adult and child beneficiaries access medical
consultations
and
interventions
for
dental,
ophthalmological,
gynecological,
neurological,
cardiological, pediatric, and trauma issues, and help with
covering the costs of prescribed treatments and
eyeglasses.

The Playroom Project
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Over the years, The Moldova Project opened 7 playrooms
(5 village playrooms, and 2 playrooms in children's
institutions) The playrooms are a socio-educational service
that provide children with a protected environment for
playing, communication, relaxation and non-formal
learning. The focus point of the playrooms are the board
games and the creative activities lead by the playroom
supervisors, but children can also choose to read, watch
tv, or, simply, socialize. The playrooms are a highly
valuable resource especially for rural communities, where
children have little to no quality resources for recreation
and personal development after school.
Our 7th playroom was opened in February 2020, in
Drăgușenii Noi village, with the support of the Coca Cola
Company. It was a trully happy occasion, for local children,
authorities, and educators alike. The inauguration was
followed by 2 days of workshops, where 15 local educators
gained theoretical and practical knowledge about the
playroom’s possibilities and their role in the community.
During the Covid-19 pandemic the playrooms adjusted their
activity to respect the required health and safety
standards, allowing for much limited numbers of children to
visit at one time, but, even so, they continued to provide
children with a happy place for growth and wonder.
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The Playroom Project

The Building Project
The Building Project is a vital part of the support provided by
our charity, helping vulnerable families living in dangerously
damaged homes to improve their living conditions, and, in
many cases, leading to their rapid progress towards selfsufficiency.
The majority of the families supported by the charity live in old
rural houses, with most of them being at risk of falling down
due to old age. Cracked walls, leaking roofs, mold, old wooden
windows and doors, floors covered only with cement or earth,
and defective fireplaces that emit smoke: any one of these
issues can lead to serious consequences, especially for
children.
In 2020, the pandemic prevented us from organizing the
Building Project as usual, due to multiple restrictions. So, we
decided to focus on helping the families in any way we could,
given the circumstances, managing to provide one of the
families with a new garden toilet, two of them with new
fireplaces, and up to 10 families with donations of furniture.
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The Projects that build
happy memories
26

The purpose of these activities is to give children from socially-vulnerable families the
opportunity to have positive experiences and build happy memories, and we particularly
needed to give them something positive to remember the year of 2020 by.

International Children's Day
The first 3 months of the pandemic were the hardest
on our children. All of a sudden, they stopped going to
school and kindergarten and started spending a lot of
time in the confinement of their homes, where tension
rose high for various reasons. That is why we felt that
it was necessary to offer the children a reason to be
joyful and excited again, and an opportunity to
recharge their batteries.
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This being said, we decided to help them celebrate the
International Children's Day, on June 1st. Keeping in mind that
we were still facing a pandemic, we entertained small groups
of siblings in their own yards, and equipped with plenty of
masks, disinfectant and gloves, we travelled rom one family to
another druing 5 full days. The parties included face painting,
games, art workshops, candy floss, cupcakes, and small gifts
and left the children with the biggest smiles on their faces.

Summer Project
In previous years, for the Summer Project
we took hundreds of children to the aqua
park. Seeing that, during a pandemic that
option wasn’t available, we continued with
the idea of small parties in the courtyards
of our beneficiary families, changing the
program of the parties. For this day of fun,
we offered children an entertainment
program led by a professional animator,
water balloons, obstacle courses, hot-dogs,
s'mores, and some small gifts. In each of
the 6 days of the Summer Project, we
entertained 3 to 4 small groups of children,
reaching a total of about 200 children.
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Winter Project
For the Winter Project, again, given the pandemic, instead
of the our traditional event with groups of hundreds of
children, a team of 4, including Santa and 1 professional
animator, went to our beneficiaries’ homes and created
winter magic under the beneficiaries’ roofs. The children
enjoyed a special time with Santa, playing winter-themed
games for about an hour, receiving gifts and an amazing
cake for each family, and two bags of food that allowed
them to enjoy a nice Christmas dinner.
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Educational opportunities for parents
Every year we strive to offer the parents in our project
at least 4 educational seminars. In 2020, before the
pandemic started, we had managed to organize 2 such
events. The first one took place in Chișinău, and was
dedicated to the subjects of first aid and domestic
violence. Over 50 parents and their partners learned
from two specialists from the medical and the social
fields about first aid techniques for different
emergency situations and about domestic violence and
ways to combat it.
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The second event was a seminar on the relationship
between parents and children and it was held by our
psychologist. The objective of the seminars was to help
the parents have a better understanding of their
children's “problematic” behaviors and to help them
find appropriate solutions and healthy, non-abusive
“punishments”. The locations of the seminars were the
playrooms in Geamăna, Ciuciuleni, and Logănești,
which were perfectly suited for the task, providing
over 30 parents with a friendly environment where
open conversation and questions were welcome.

Education support for children
Children
from
socially-vulnerable
families
encounter multiple obstacles in their education,
and 2020 was especially difficult in this regard.
Online school became the norm and our children
were not able to access it due to a lack of
technical resources, missing 3 months worth of
education before the summer break. While we
looked for a solution for the new school year, we
created the Mobile Library, to children’s
intellectual development over the summer.
Then, in August, we provided the children in our
program with backpacks and school supplies, as
we do every year, and in September we
managed to also provide some families that have
school-age children with computers.
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Formal education in Moldova continued for the
rest of 2020 by repeatedly switching from online to off-line, but our charity was close to its
children with all the support it could offer,
including help with homework, reducing as much
as possible the negative impact of the pandemic
on their education.

One of our 2020 Success Stories
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Ana’s origin story resembles very much that of many of our adult female beneficiaries. She comes from a
dysfunctional family where, between work on the fields and constant alcohol abuse, her parents failed to offer
her the emotional support and attention that a child needs. She was mostly taken care of by her 3 older
siblings, who, sadly, died from serious illnesses when she was a teenager. Ana then met her future husband
and the father of her three children, and, like thousands of women in rural Moldova (and tens of women in our
project) she endured her husband’s alcoholism and physical abuse for many years, until she saw how it
affected her children and decided to separate.
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When we met Ana, she was living alone with her
children in a small house that didn't belong to them.
She was working as a preschool teacher’s assistant
in a town nearby, but the salary wasn’t enough to
cover her family’s needs. Maria fought hard to
escape her husband’s abuse and she was now
emotionally exhausted, fearful, and hopeless, and
was struggling to fully be there for her children.
Without no one else to count on, we became her new
support system, her friends, and her family.
The Moldova Project helped Ana’s family with
monthly donations of food and hygiene items,
donations of firewood, poultry, clothing, footwear,
school supplies, and furniture for their home.
Throughout our collaboration, the children
benefited from regular play-therapy sessions, as
well as the Summer and the Winter Projects, which
helped them to let their guards down and enjoy
being children. Ana participated in regular
psychological counseling sessions, that helped her
finally overcome the emotional burden of her past
and dream of the future.
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She gained a new sense of confidence, selfrespect, ambition, and started believing in a
better life for her family and making real steps
towards it. With our help, she finished a
vocational course and began working as a nail
technician in her village, generating an additional
income for her family, while continuing her activity
as a preschol teacher's assistant.

Today, the family’s situation is much different from how
it used to be, and we see the change in Ana's and her
children's smiles everytime we visit them. We are glad
that we were able to be their stepping stone in life and
we'll continue to be there for them, should they ever
need our support again. But, one thing is certain: now,
there is light, purpose, and strength in another home
where vulnerability used to live.

Independent examiner's report
on the accounts
Report to the Trustees of The Moldova Project on accounts of the year ended 31st December 2020
Charity Number: 1161680

Set out on pages: 36 - 37

Responsibilities of trustees and examiner:

Basis of independent examiner’s statement:

The charity's trustees are responsible for the
preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year
under section 144 of the Charities Act 2011 (the
Charities Act) and that an independent
examination is needed.

My examination was carried out in accordance
with general Directions given by the Charity
Commission. An examination includes a review of
the accounting records kept by the charity and a
comparison of the accounts presented with those
records. It also includes consideration of any
unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning
any such matters.The procedures undertaken do
not provide all the evidence that would be
required in an audit, and consequently no opinion
is given as to whether the accounts present a
‘true and fair’ view and the report is limited to
those matters set out in the statement below.

It is my responsibility to:
examine the accounts under section 145 of the
Charities Act,
to follow the procedures laid down in the
general Directions given by the Charity
Commission (under section 145(5)(b) of the
Charities Act, and
to state whether particular matters have come
to my attention.
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Independent examiner's statement:
In connection with my examination, no matter has
come to my attention.
Which gives me reasonable cause to believe that
in, any material respect, the requirements:
to keep accounting records in accordance
with section 130 of the Charities Act; and
to prepare accounts which accord with the
accounting records and comply with the
accounting requirements of the Charities Act
have not been met.

Name: Arthur Greaves
Date: 1st May 2020
Relevant qualifications: Retired previously
part qualified cost accountant and a local
authority auditor (QiCA)
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Address: 9 Roman View, Deanshanger,
Northamptonshire, MK19 6UX

Financial Review
Public Benefit

2020 Income Generation

All of our activities are undertaken to further our
charitable purposes for the benefit of the public.
The Trustees have had regard to Charity
Commission guidance on public benefit in section
4 of the Charities Act 2006.

Overall income in 2020 was £49,376, 52% below the
2019 level reflecting the reduced opportunities for
fundraising and volunteering trips during the
pandemic.However, income for our core programme
increased.

Financial Review

Restricted income totalled £32,449, 55% lower than
2019. Income for our core sponsorship programme rose
33% in 2020 to £22,565 (2019: £17,027) as we focused
our resources on fundraising for the core programmes
and retaining our monthly sponsors. The reduced scale
of Winter and Summer Projects (2020: £3,109 vs. 2019:
£11,179) and the decision not to hold a Building Project
(2020: £0 vs. 2019: £10,438) due to the pandemic
contributed to the fall in income from other restricted
sources of 82% to £9,883 (2019: £55,413).

The Moldova Project remained financially resilient
in 2020, despite the impact of the Covid-19
pandemic. Income generated in 2020 was
£49,376 which was 52% lower than 2019’s record
levels (£102,316). Our expenditure in 2020 fell to
only £61,791, just 27% lower than 2019, as we drew
down on the surplus accumulated in 2019.
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Our net assets at end December 2020 reached
£20,718 (compared to £33,133 at end of 2019),
with unrestricted balances of £10,792 and
restricted balances of £9,926. We were
comfortably above our reserve level of £6,000 at
the end of the year and throughout 2020.

Unrestricted income fell to £16,927 (2019: £29,876). Our
unrestricted funding suffered from a more difficult
environment in which to hold in-person fundraising
events due to the pandemic, and a reduction in gift aid
claims to £3,857.

2020 Expenditure

Reserves Policy

Total expenditure in 2020 was £61,791, 27% lower than in 2019
(2019: £84,982). Expenditure dropped less than revenue as we
drew down on our surpluses to support our programmes in
2020.
Expenditure on our core sponsorship programme
totalled £15,721 17% lower than 2019 (2019: £19,029). However,
our beneficiaries received significant additional support from
in-kind donations of basic necessities from our partnership
with the Black Sea Trust.Our programme of support for
beneficiaries reached £12,941 (2019: £34,240) as we held
smaller scale Summer and Winter Projects, and reduced
building activity. Healthcare expenditure of £7,804 in 2020
was in line with 2019 (2019: £7,334) partially funded through
sponsorship income.

The charity targets an appropriate level of reserves in
order to ensure it is prepared for an un-expected drop
in funding. The reserves policy was set at £6,000 in
2017.

Consultant costs in 2020 were £15,905 (2019: £10,993), paying
for the services of our team in Moldova (rising year on year
due to the inclusion of the full year costs of a driver and
psychologist) and a part time fundraiser based in the UK.
Transport expenses reached £6,679 in 2020.
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Our other expenses including administrative, insurance, and
overhead costs remained low at £2,082 (2019: £1,432), but
increased year on year following the need for more remote
support and communication costs due to the pandemic.Our
costs of generating income were £362 (2019: £2,848)
reflecting lower fundraising activity. Governance and
administration costs were £296 (2019: £329).

A target of £6,000 for the reserves was set to ensure
that, in the event of an unexpected funding shortfall,
alternative funds could be sourced, or alternatively,
support could be withdrawn from beneficiaries
gradually over a 3-month period, rather than
immediately.
The Moldova Project has maintained reserves above
the target level throughout 2020, and ends the year
with reserves of £10,792 (2019: £26,604).
In April 2021, in line with the change in the expected
activity levels of the charity, the Trustees reviewed the
reserve policy and reduced the required reserves to
£1,500 reflecting double the wind down expenses of the
UK operations.
The reserves policy will be reviewed again when either
circumstances suggest a funding shortfall is more or
less likely to occur than is currently the case, the level
of activity of the charity changes, the aims of the
charity change, or new guidance is issued by the
Charity Commission.
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Consolidated 2020 financial statements
Receipts and Payments

Detailed income and expenditure accounts for 2020
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Statement of Assets and Liabilities

Responsibility of Trustees
The Trustees are responsible for preparing the
accounts in accordance with applicable law and
regulations.
The Trustees are responsible for keeping adequate
accounting records that are sufficient to show and
explain the charity’s transactions and disclose with
reasonable accuracy at any time the financial position
of the charity and enable them to ensure that the
accounts comply with ss132–166, Charities Act 2011
(CA 2011) and the Charities (Accounts and Reports)
Regulation 2008. They are also responsible for
safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities.
Accounting Policies
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The financial statements have been prepared under
the historical cost convention and in accordance with
ss132–166, Charities Act 2011 (CA 2011) and Charities
(Accounts and Reports) Regulation 2008. They have
been prepared on a receipts and payments basis. The
particular accounting policies adopted are set out
below.

Incoming resources: income is recognised in the
financial statements when the charity receives this
income. Voluntary income is received by way of
grants and donations and is included in full in the
accounts when received. Grants are recognised
when the charity receives the grant. Incoming
resources from grants, where related to
performance and specific deliverables, are
accounted for when the charity receives these
grants.
Resources expended: the policy for including items
within the relevant activity categories of
resources
expended
is
recognising
the
expenditure in the period occurred, on a receipts
and payments basis.
Restricted and unrestricted funds: unrestricted
funds are those received without conditions
attached, which are spent at the discretion of the
Trustees to further any of the charity’s purposes.
Restricted funds include those received from
donors who express a preference for the use of
the funds, where the charity designates those
funds to reflect the purposes which donors had in
mind.

Other notes
As per the 2019 accounts, the 2020 accounts include donations which did not come through the UK, but
which were in support of the charity’s activities in Moldova, including donations from non-UK supporters.
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Special thanks to our Patrons, Partners,
Sponsors, and Volunteers
Patrons
Alexandru & Tatiana Dragalin
Alina Budisteanu
Alistair Blanch
An. Mardare
Andriana Mereuta
Anna Arhirii
Arcadie Albul
Aurica Burduja
Brooke and Otis Armstrong
Carolina Frau
Cristina Chetrus
Dmitri Sasov
Doina Iepuras
Donna Janes
Duda Nadejda
Elena Ciobanu
Elena Grigoras
Greg Janes
Igor Cebotari
Ion Sanduleac
Ion Slavov
Jacy Mesch
Jeffrey Schonzeit
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Maria Turculet
Mariana Irwin
Marina Corobceanu
Marina Didjurgis
Mary Kennedy
Max Cucu
Natalia Ciubotaru
Natalia Cojocaru
Nelu Gribincea
Nick Pase
Olesea Mihalachi
Roman Furtuna
Sergiu Buciuscanu
Sergiu Matei
Sergiu Repeșco
Stela Dropca
Steve Wenzel
Tatiana Musteata
Tatiana Prepelita
Teodor Tocan
Valeria Cotelea (Bjorklund)
Viorel Dragutan
Viorel Roscovan

Special thanks to our Patrons, Partners,
Sponsors, and Volunteers
Sponsors & Volunteers
Alexandrina Jardan
Alexei Buzu
Ali and Shane Sweetnam
Alina Sologub
Alison Dainty
Alistair Blanch
Ana Covrig
Andrei Dorma
Andriana Mereuță
Angela Hotca-Roos
Ann O’Meara
Capațînă Lucia
Caroline Jones
Cathy and Tim Penrose
Chenoa Mayes
Chris Davis
Clare Fitzimons
David Smith
Ecaterina Gurău
Elena Dragalin
Emma Eden
Geoff Watson
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Harriet Smith
Jude Grundy
Karon Rogers
Kay Chitale
Lilia and Vadim Racu
Lizzie and Paul Watson
Louise O’Reilly
Ludmila Furtună
Maggie Selagea
Margaret and Chris Watson
Maria & Jerry Sweetnam
Marina Turculeț
Mark Watson
Marry Kennedy
Marta Iacob
Mercy Fleming
Nadejda Duda
Nick Cox
Nicolae Alyousef
Octombrina Moraru
Olga Cortac
Olga Ojog

Orla O’Connell
Oxana Popa
Peter Stadler
Philip Rehbaum
Piers Casimir
Roger Peters
Roman Gațcan
Sandy McLennan
Sarah Edwards
Serghei Buciuscan
Sheila and Brian Sweetnam
Susan and Barra Sweetnam
Tasha Kimber
Tatiana Burtsaieva
Terry Gallagher
Tim Williams
Tom Manners
Tracey Sleap
Vadim Pistrinciuc
Valentina Popa
Valentina Popa
Valeria Mihai Pârvu
Wilfrid Maughan

Special thanks to our Patrons, Partners,
Sponsors, and Volunteers
Partners

Endo Chirurgie srl

Gerard's Junior School

UPQODE - 400
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Special thanks to our Patrons, Partners,
Sponsors, and Volunteers
Media Partners
Civic.md
Diez.md
Jurnal TV
Moldova 1
Moldova9
Pro TV Chișinău
Radio Eco FM
Radio Europa Liberă
Radio Moldova
Radio Noroc
Radio Vocea Basarabiei
Reporter de Gardă
TV8
TVR Moldova
Youth.md
Ziarul de Gardă

Thank you!

